
 

DIRECTOR’S REVIEW   

On behalf of the Board of Directors, we are pleased to present the Directors’ Report of Pak 

Elektron Limited along with the audited financial statements and auditors’ report thereon for 

the year ended December 31, 2020. 

 

FINANCIAL AND OPERATIONAL REVIEW 

MACRO - ECONOMIC OVERVIEW  

 

GLOBAL ECONOMIC OVER VIEW   

The World has transformed substantially during 2020 owing to COVID-19 pandemic; which 

has not only paralyzed the continents by disrupting the supply chains but has also resulted in 

loss of human lives.  

International Monetary Fund (IMF) downgraded the Global Gross Domestic Product (GDP) 

from negative 3.0% to negative 4.9% in 2020 as compared to a growth rate of 2.8% in 2019. 

Global economy has started to show signs of subdued recovery leading to a revised GDP 

projection of negative 3.5% by IMF. 

The Global recovery would continue to remain fragile in the short-run owing to the 

uncertainty caused by the fresh wave of COVID-19. Similarly, commodity prices are 

recovering but as per the Bloomberg Composite Monthly Index, they are still below 

December 31, 2018 position.  

 

DOMESTIC ECONOMIC OVERVIEW   

The global economy is emerging from one of its deepest recessions and has started to 

demonstrate slow recovery after the crisis caused by COVID-19. Unlike other countries, 

Pakistan has shown great resilience and was fortunate enough to successfully elude severe 

effects of the pandemic. The domestic recovery has gradually gained momentum, in line with 

expectations for growth of slightly above 2% in FY21. On the inflation front, recent numbers 

have been on the higher side, due to increase in food prices. However, these supply-side 

pressures are likely to be temporary and average inflation is expected to fall below 8% for 

FY21. Revenue collection was recorded at Rs. 1.7 trillion during 5MFY21, slightly higher than 

the target set for the period. 



The external position continued to strengthen as the country posted its first half-yearly 

current account (CA) surplus in more than five years. The cumulative surplus was recorded at 

USD 1.6 billion in December 2020 against last year’s deficit of USD 2.2 billion. Exports 

registered an impressive growth of 5% in 6M FY21 with highest ever monthly figure of USD 

2.4 billion in December 2020. However, this was still not sufficient to match the surge in 

imports which resulted in widening of trade deficit by 6.4%. The turnaround in CA balance, 

however, was supported by an upturn in remittances, which reached an all-time high level of 

USD 14.2 billion. This was primarily due to supportive policy measures, travel restrictions and 

increased use of formal channels. The progress on the external front helped Pak Rupee to 

appreciate by 3.8% against USD, since September 2020. This reinforced external buffers as 

State Bank of Pakistan’s (SBP) foreign exchange reserves rose to USD 13.4 billion, highest 

since February 2018. Moreover, to support the emerging recovery, SBP has maintained the 

policy rate at 7% since June 2020. The overall positive momentum reflected in improved 

valuations at Pakistan Stock Exchange which continued its upward trajectory, and the 100-

index closed at 43,755 points. 

Pakistan’s agriculture sector is targeted to grow by 2.8%. Apart from the cotton crop which 

partially suffered due to heavy monsoon rains, the sector’s performance during the Kharif 

season was broadly encouraging. Estimates of sugarcane and rice production indicate a 

noteworthy improvement from last year. The upward revision in support prices and subsidies 

on fertilizer are likely to aid recovery and result in enhanced farm income. Consequently, 

demand for consumer durables is expected to remain upbeat in rural areas. 

INDUSTRY OVERVIEW  

The Large-scale manufacturing (LSM), which constitutes 10.7% of the overall GDP, recorded 
growth of over 8.0% during 6M FY21 against last year's contraction of 6.0%. The uptick 
reflects a revival in economic activities across all sub-sectors especially automobile which 
posted massive growth of 19% in 6MFY2021. This recovery is being supported by stimulus 
provided by the Government and SBP's rounds of policy rate cuts together with other timely 
measures. However, on account of global supply chain disruptions owing to the second wave 
of COVID 19, raw material supply is becoming increasingly constrained and prices are on the 
rise putting pressure on profitability. 
 
Despite of Challenging environment Home Appliances showing resilience maintained its 
business volumes. With the expected overall economic revival, Industry will expand to meet 
growing demand as a result of increasing product penetration level. On the other hand, 
robust demand of power division products is expected as a result of T&D infrastructure 
augmentation initiatives taken by the Government. Further, with the revival of local Industry 
there will be an incremental demand of power division products.     
 
 
 

 



 

THE COMPANY  

The year 2020 will be remembered in history for many decades as the world was hit by 

COVID-19 pandemic globally. We all witnessed strict measures of lockdowns, social distancing 

and online working models which hit many economies in many ways to mend their working 

methods. Pakistan not being any different, was forced into complete shutdown in March 

2020 and all businesses were forced into a closure. However, in few weeks the government 

announced opening of essential manufacturing units with strict SOPs and manufacturing of 

transformers also qualified under the umbrella of critical products. Moreover, in later half of 

2020, there was growth in some industrial sectors and major housing projects decided to 

proceed with their expansion plans. This all has helped PEL to perform reasonably in 2020 

despite facing HUGE global challenges  

Company’s wholly subsidiary PEL Marketing Private Limited (PMPL) has been amalgamated 
into Pak Elektron Limited (PEL) with effect from April 30, 2020 after necessary approvals from 
company’s board of directors and Securities and Exchange Commission of Pakistan, “the 
regulator”. After Amalgamation, the financial statements for the year ended December 31, 
2020 show the post amalgamation results of Pak Elektron Limited (PEL). Accordingly, these 
are not directly comparable to financial results of pre amalgamation for the year ended on 
December 31,2019. 
 
During the year under review Power Transformer manufacturing facility at 34-KM Ferozepur 
Road, after successful commissioning & trial run has started its commercial production. With 
this state of art manufacturing & testing arrangements, company will cater growing market 
demand.  
 
Company entered into business collaboration with Panasonic Marketing Middle East & Africa 
(PMMAF) on June 10, 2020. With this development, the companies have joined hands to offer 
a diverse range of premium and locally-fit products to better meet needs of Pakistani Market. 
 

BUSINESS PERFORMANCE REVIEW  

 
During the Year Company revenues registered at Rs. 37,988 Million and Gross Profit stands at 
Rs.6,402 Million. While Company attained profit amounting Rupees 224 million against 
Rupees 179 Million of preceding year. Earnings per share for the year is Rupees 0.36 against 
Rupees 0.27 of last year. There is a reduction in sales of Appliance Division on account of 
operational lock down and overall COVID-19 related economic shades by 9.71% as compared 
to corresponding period. The testing macro-economic conditions have led to increase in input 
costs as a result of abrupt Pak Rupee depreciation, rise in petroleum products prices and 
mounting inflation. However, Power Division registered revenues growth @ 31.17%, from last 
year due to early resumption of operations after lock down and timely ordering from WAPDA 
Distribution Companies. Our post lock down operations showed promising recovery of overall 
business suffered in lock down period. 



 
Summary of operating results is presented below:  
 
          Rupees in Million 

 2020 2019 

 

Increase /            

(Decrease) 

Percentage  

Gross revenue 37,988 27,696 10,292 37.16 

Gross profit 6,402 3,329 3,073 92.31 

Operating profit 2,557 1,754 803 45.78 

Finance cost 2,187 1,540 647 42.01 

Profit before tax 356 211 145 68.72 

Profit after tax 224 179 45 25.14 

Earnings per share – Rupees 0.36 0.27   

 

PRODUCT WISE OPERATING PERFORMANCE  

Refrigerator  

Refrigerator, being a prime product of the Company, contributed 60% of the appliance 

division's revenues and 40% towards overall revenues during the year 2020. There was a 

considerable decline in disposable incomes during the year; so, Refrigerator revenues are 

down by 6.86%. Product cost increase due to massive local currency depreciation and energy 

price hike could not be passed on to customers in full due to overall economic vulnerabilities.   

During the year under review, Company launched energy efficient wide body Refrigerator 

“Jumbo Freezer” series, with biggest 150 liters capacity freezer, extended space, improved 

esthetics and cost-effective product design. Company also launched New Stabilizer Free 

“Turbo LVS” with low start up at 125V and keep running at 95V.  Company’s refrigerators 

being energy efficient with improved aesthetics, lowest start-up voltages, turbo cooling and 

freshness LEDs are preferred consumer choice. Company’s ongoing R&D process is on way to 

develop energy efficient and quality products. The multi door and side-by-side refrigerators 

are also introduced in the market which fetched a very promising response from the 

customers. Parallel to product development initiatives, continuous marketing campaigns and 

tireless sales activities lead to maintain the market share. 



Despite of COVID 19 miseries, company product showed a promising market presence. With 

the continued market stabilization as a result of expected economic revival and smooth IMF 

program, improvement in disposable income of middle class is expected and demand of 

refrigerators will be again on its growth trajectory. Further your company is well positioned 

to bridge a wide product penetration gap especially in rural areas.  

Air conditioner (AC) 

Split ACs Business showed resilience despite of unprecedented COVID 19 miseries. Company’s 

1.5 Ton   Split ACs with bigger 1137 mm indoor unit with improved features of long air panels 

making the environment pleasant even at 52°C and low voltage startup on 140V even at 43°C.    

Company’s energy efficient with improved esthetics Air Conditioners of Basic Series “ACE, 

APEX, Arctic”, FIT Series “Fit White, Fit Black, Fit Chrome” and Full Series “Jumbo DC, Turbo 

DC” always remained consumers preferred choice. Product development is fueled by the 

concept of energy efficient and 4-star rating inverter technologies to meet the customer 

satisfaction and market competition. 

During the period the company entered into strategic alliance with Panasonic Marketing 

Middle East & Africa (PMMAF) and launched “Panasonic ACs” manufactured at PEL 

production line. The ACs with outclass cooling performance received exceptionally warm 

welcome and a robust demand is expected in future.        

ACs lower penetration level indicates its future growth potential and your company is quite 

confident to expand its market presence. As present COVID 19 crises settle, a robust product 

demand is expected and your company is well equipped to grasp the opportunity. Emerging 

Middle-Class and growing urbanization are potential market growth drivers. Company’s 

country wide highly responsive after sales services network is also playing a vital role to win 

"Consumer Confidence”.  

Deep Freezer  

Deep Freezer remained challenging due to present COVID19 oriented economic slowdown. 

Decline in disposable incomes and economic down turn, lead to an overall rescinded demand 

both at institutional and general consumer levels. Company customized products are highly 

competitive due to use of “O Zone Friendly Refrigerants" as per UN Montreal Protocol and 

are reliable choice for MNCs in the corporate sector. Company customized product satisfies 

the demand of Ice cream and beverage companies; and has earned strong brand equity. New 

energy efficient “InverterON” series with improved aesthetics start ability of 100V, 

compatible to run on UPS and “Crystal Series” with elegant glass door designs, received a 

warm market response. PEL Deep Freezers has become the preferred choice of corporate 

Institutions like Coca Cola Pakistan, Unilever, Friesland Campina Engro Pakistan Limited 

(Engro Foods), Lotte Akhtar Beverages (Pepsi), Sukkur beverages (Pepsi) Pakistan Fruit Juice 

company and Pakistan Dairies (Igloo) who are the major customers of PEL's deep freezers.  



Your company is capitalizing on stronger relations and technical expertise. Our After-Sale 

Department has signed service agreements with Lotte Akhtar Beverages (PEPSI) and Friesland 

Campnia Pakistan Limited (Engro Foods) for repair services of Deep Freezers, Visi Coolers and 

Chest Coolers in different parts of Pakistan. Company is in negotiation with Punjab Beverages 

(PEPSI) and Fauji Foods Limited “NURPUR” for maintenance services of Deep Freezers, Visi 

Coolers, Chest Coolers and Chillers in different parts of Pakistan. 

Company has also entered into Deep Freezer parts supply agreements and supplying parts to   

Unilever, Haidri Beverages (PEPSI), Sukkur Beverages (PEPSI) and Lotte Akhter Beverages 

(PEPSI).   

Company business fundamentals are intact and is well equipped to grasp an opportunity as a 

result of expected near future economic stabilization. A continuous R&D process is on way to 

make the product energy efficient, durable and with improved esthetics.   

Microwave Oven  

During the year Microwave Oven registered a revenue growth @ 37.71% over preceding year 

despite COVID19 and related economic slowdown. Company microwave ovens with improved 

product features offer a unique cooking experience. Inspired by user’s need, both solo and 

grill models have been launched. PEL microwave ovens are equipped with manual as well as 

digital interface depending on customers’ needs. During the year, four new models in “Classic 

Plus Series”, “Sliver line Series” and “Glamour Series introduced well received by market.  

These products are well-designed and recommended for space- saving, they also offer 

customized cooking experience. 

Water Dispenser  

To meet consistent market demand, Company launched locally manufactured Water 

Dispensers in 2017. Warm market reception and growing market demand is quite 

encouraging as this business segment showed resilience despite of overall challenging 

environment. We are quite confident as current is slow down settles, again immense demand 

of water dispensers will arise.  The continuous research and development activities are on the 

way to improve product quality & esthetics. During the year company has launched 

esthetically improved “Curved Glass Doors “series in various colors and a new basic model 

PWD 115 Pearl with hot and cold water along with a storage cabinet.     

LED Television  

During the year under review, revenues of this business sharply declined by 43.45% due to 
lower production of panels due to COVID 19. Panel manufacturers could not feed demand 
levels at a large globally. Due to shortage of panels lead time of kit prolonged from 60 days to 
150 days resulting reduction in our production and sales volumes, despite growing market 
demand. Company targeting enhanced local value addition by setting up LED TVs panel 
assembly line during the period under review.     



 
 
Business fundamentals of LED Business are intact and its revenues level will reverse as overall 
business environment moves to its normal. Company with its strong commitment will 
continue its ongoing R&D in place to introduce quality product with latest features to 
maintain its market presence and share.    
  

 
Washing Machine 
 

Washing Machines after its launch, since its commercial production in July 2019, is well 

received in the market. Despite of prevailing economic slow due to COVID 19, Washing 

Machine business attained a multiple growth 336.8% year on year growth. Product quality 

and attractive designs are behind this growth.   

After successful launch of Semi-Automatic & Fully Automatic Machines, this year Company 

added ‘TWIN Tub’ Washing Machines by maintaining good quality and performance. As a first 

move, Company has introduced Smart Touch Washing Machine Fully Automatic variant which 

comprises of a capacitive Panel.     

Low product penetration and rapid urbanization are growth drivers. As current prevailing 

slow down settles, there is a great growth potential in Washing Machine Business.     

Distribution Transformer (DTR)  
 

Distribution Transformer is among company premier products and company is engaged in its 

manufacturing and sales since its inception in year 1958. In order to attain global quality 

standards, company set up a state-of-the-art Distribution Transformer manufacturing and 

testing facility in year 2009. During year under review product revenues remained static 

despite of slow ordering from WAPDA distribution companies and lower demand from 

Industrial sector as a result of overall economic slowdown.   

The overall performance of 2020 has been satisfactory notwithstanding such a challenging 

year and sales of distribution transformer was even marginally better than 2019. In addition 

to a better performance in DISCOs, PEL also managed to secure big orders from leading 

housing societies like DHA Bahawalpur, Multan and Lahore which will partially carry over to 

2021. 

Overall, the power sector in Pakistan remains bullish with a growing futuristic outlook. All of 

the major distribution companies have plans to augment their distribution networks, which is 

expected to result in business growth in this segment for year 2021. As the country is slowly 

but steadily progressing out of the slowdown caused by COVID-19, a robust demand of 

Distribution Transformers is expected and your Company is very well equipped to take this 

opportunity. Also, the revival of local Industrial Sector (Especially textile, construction, IT etc.) 



has created an incremental demand from private sector.  Further, we are confident that we 

will gain our due share of distribution transformers in present government’s initiative of Five 

Million houses of “Naya Pakistan Housing Authority Project”.   

PEL transformer manufacturing facility continues to be the flagship of the Company by 

maintaining its image of being the best state-of the-art manufacturing set up in the region. 

With the highest quality human resource, manufacturing and design infrastructure your 

Company is committed to not only maintain, but enhance its brand image in local as well as 

global markets.  

Power Transformer (PTR)  

Company started Power Transformer Business in year 2004, in technical Collaboration with 

GANZ Hungry. Power Transformer is always considered a high value asset in any electrical 

network. There are limited Power Transformer suppliers in Pakistan. Living up to its 

reputation as being the market leader, Company decided to enhance its Power Transformer 

manufacturing facility under company’s flagship premises at 34 KM Ferozepur Road Lahore. 

In the face of continuous hurdles and challenges during COVID, PEL team was able to 

successfully install all the newly acquired equipment and the new manufacturing plant was 

fully operational in July 2020, which is a monumental success indeed.   

The tremendous growth phenomenon of power transformers continued in 2020 and this year 

again after 2019, there was a revenue growth of 166%. Moreover, company undertook 

renewal of its 20/26MVA power transformer model and also managed short circuit testing 

from STL Lab (VEIKI-VNL Lab Hungary). This has again been a big ask in COVID hit 2020 and 

despite the extreme travel restrictions, Power Transformer team has taken the challenge and 

the process of short circuit testing in likely to complete in first quarter of 2021. After being 

completely self-sufficient in manufacturing and acquiring all these qualifications, power 

transformers are expected to bring profitable returns in future.  

In recent years, Pakistan has developed required power generation capacity and the next 

priority is to make the same available to end consumers for which augmentation of T&D 

infrastructure is required. And demand of Power Transformers, being high value item in grid 

stations, will increase. We are confident that your company being key player in this segment 

will gain its due business share from WAPDA Distribution Companies. With the revival of local 

industry an additional demand of Power Transformer is also expected. Housing Sector 

Growth backed by rapid urbanization and population pressure will also increase demand of 

Power Transformers. 

Our focus will remain on continuous research and development which will enable us to not 

only cater for the local demands but also explore new markets outside Pakistan.  

Switch Gears (SG)  



Company is among the Pioneers of Switch Gear Industry in Pakistan and is engaged in Switch 

Gear business since its inception in 1958. PEL is one of the leading manufacturers of Pakistan. 

Despite overall economic slow due to COVID 19 break out, switch gear business revenues 

reflected growth @ 50.81% during the year under review, as a result of favorable timing of 

ordering from WAPDA distribution companies and its timely execution. 

Ongoing R&D process in this segment leads to cost effective and consumer customized 

products. During the period under review K-Electric demand specific cost effective 500 KVA 

pad mounted unit with Arc Stranger Switches developed to meet Karachi Market Demand. 

Company also managed to develop customized VCBs from LS Electric Korea for National 

Transmission & Dispatch Company (NTDC) and got it tested from world renowned lab “KERI” 

of Korea. The type testing of VCBs also successfully completed in the light of NTDC 

specifications and relevant International IEC standards. At the face of COVID 19 breakout, 

such a critical “On Line” testing successfully completed by dedicated efforts of our PEL Switch 

Gear team.     

We are confident that as current slowdown ends robust demand of Switch Gear items will 

arise as a result of smooth ordering from WAPDA Discos and industrial sector as well and 

your company is well positioned to obtain its due market share. The overall private business 

of housing schemes and upcoming projects of industrial estates seem very promising in next 

following years.  

Energy Meters  

Despite of pervading slowdown Energy Meter Business posted a 18.33% revenue growth over 

previous year due to timely execution of ordering from WAPDA Distribution companies. Your 

company has developed Three Phase AMR enabled GSM/GPRS Electronic Meter, which is in 

the process of approval from PEPCO. Company has also developed LT/HT type multifunction 

dual meter for medium & high voltage applications to be used in LV&HV Switchgears and also 

been offered to PEPCO for approval. New designs are updated with the latest solid-state 

electronics with a focus to improve quality as well to enhance the production capability. 

PEPCO is seriously pursuing for implementation of AMR / AMI (Advanced Metering 

Infrastructure) in Pakistan to ensure precise and efficient collection of metering revenue from 

its customer. Moreover, by adapting these latest technologies power utilities also expect to 

minimize theft. PEL Energy Meter is especially focusing on this area. To comply with market 

requirements, company has developed DMLS compliant three phase electronic meter directly 

connected with GSM/GPRS module and get it approved from DLMS (Device Language 

Message) Organization – an international forum issuing certifications to meter manufactures 

worldwide to ensure interoperability of Smart Metering /AMI Systems and has received 

DLMS certification. Company is member of DLMS Organization. 



Alternative/ Clean Energy is the voice of day to neutralize atmosphere pollution and   

alternate energy resources growth is highly expected both at domestic & industrial levels. To 

record the energy flow from alternate source & by the main system of WAPDA, PEL has 

launched its self-designed NET METERING unit after PEPCO approval. 

Construction of Five Million Houses by “Naya Pakistan Housing Authority” is another 

opportunity window for Energy Meter Business and Your Company is well positioned to take 

its due market share. 

 

 

EPC Contracting  

PEL- EPC Department takes up turnkey contracts involving Engineering, Procurement and 

Construction (EPC) for building power infrastructure projects comprising electrical 

networks/electrification and grid stations up to 220 KV level. 

EPC Business reflected a declining trend @ 43.88 % and registered revenue of Rupees 817 

million against 1.451 million of previous year. The decline in EPC business is based on the 

envisaged reduced business plan of Company during the year. Company redefined its 

business plan due to certain shifts in business dimensions requiring long working capital days 

and low margins in recent economic scenario. Company made a deliberate effort to reduce its 

business size to control working capital deployment. 

EPC Business still holds a great potential due to development of proposed SEZs under CPEC 

arrangements and your company is well prepared to grasp arising future opportunities in this 

sector.   

Forward Looking Statement  

Pakistan’s economy has started CY21 with a positive outlook reflected by decent growth 

prospects and improved business sentiments. The actual performance, however, hinges upon 

a number of factors. These include intensity & duration of the second wave of COVID 19 and 

the extent of recovery in the world economy following the widespread use of vaccines. On 

the external front, the current account deficit is expected to remain within 2% of GDP. A 

gradual revival of exports and upward trend in remittances on account of steps taken by the 

SBP will keep supporting external account. This, together with expected private and official 

flows, should continue to keep Pakistan’s external position stable in FY21. On the other hand, 

once IMF program restarts, austerity measures may limit Government’s ability to expand 

fiscal support and spending. The above situation calls for development of time-sensitive plans 

and formulation of an effective mechanism to support the domestic recovery. As the 

economic activity normalizes and effects of the pandemic subside, the country is projected to 

experience a broad-based recovery which will provide stimulus to Home Appliances and 



Power Division Products as well due to revival of local industry and growth in agriculture 

sector. 

 
Government industrialization efforts through wide spread Special Economic Zones with same 
incentives as CPEC SEZs will lead massive estate development, construction and installation 
activity. This will raise an incremental demand of electrical equipment, products of 
Company’s power division. China Pak Economic Corridor (CPEC) has emerged with tangible 
existence on the canvas. Most of the developments of road infrastructure are completed are 
near to competition, while modalities of railway line project ML-I are under discussion. These 
all developments will promote local industry and Foreign Direct Investment (FDI). Six Special 
Economic Zones -SEZ have been notified out of 46 SEZs proposed under CPEC arrangements 
and infrastructure development is almost complete.  
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